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COMMITTEE MEETING TUESDAY 20th SEPTEMBER 2022 

MINUTES 
 

 
Present: 
 
Kieran Pierce - Chairman 
Raine Green – Vice Chairman 
Chris Saunders 
Bob Bulson 
Gerry Hamilton 
Heather Walker 
Rebecca Harman 
Helen Hardman 
David Green – Secretary 
 

 Item Action 

1. Welcome and opening remarks. Kieran welcomed trustees to 
the meeting and thanked them for their attendance. He went on 
to thank those trustees who had been able to support the recent 
open afternoon, saying that he considered it a success. It had 
attracted a good number of people and the hall user groups had 
all voted it a useful recruiting event for their activities. Finally, he 
welcomed Helen Hardman to the meeting. 

 
 
 

2. Apologies. Nil. 
 

 

3. Minutes of last meeting. The Secretary explained that the 
minutes of the last meeting did not contain the proposal to hold 
an open session on Saturday 17th September and that the 
agenda showed the wrong date for the next meeting. 
The minutes were otherwise agreed as a true record. 
 
Matters arising: 

 
 

a. Banking Issues. Treasure was still progressing additional 
signatories but was now making some progress as the 
bank procedure had recently been improved. Chairman 
asked the Treasurer to further examine electronic 
banking, particularly to facilitate regular payments to the 
cleaner. Treasurer agreed to speak to the cleaner to 
explore the possibility of a weekly standing order.                                        
Ongoing.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Treasurer 
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b. Parking Contract. On-going at £40 per week but GSG 

expect the building work to finish by Christmas. Treasurer 
undertook to reming GSG of their commitment to effect 
repairs to hall tarmac. Ongoing. 

 
c. Web Site. Chairman is discussing future access to the 

hall section of the village websiter. To be kept under 
review. Ongoing 

 
Premises Licence. The necessary fire risk assessment has been 
completed. Following has been received from the PC clerk: 
“According to my clerks manual (SLCC 2019) council meetings 
cannot be held in premises licensed for the sale of intoxicating 
liquor, unless there is no other suitable room available either 
free of charge or available at a reasonable cost.  Many 
traditional meeting places such as village halls now have 
licenses for the sale of alcohol.  It is suggested that as long as 
alcohol is not being sold at the time of the meeting, the village 
hall can be used.” Committee agreed to follow this advice. 
Treasurer will now submit application for a premises licence. 
Ongoing. 

 

 
 
 
Treasurer 
 
 
 
Chairman 
 
 
 
 
 
 
 
 
 
 
 
 
Treasurer 

 4. Financial matters. Treasure reported financial situation as 
follows: 
 

Cash & Bank £23085 

Gift aid claim submitted £201 

Invoiced hiring due £472 

Total £23758 

 

He noted that we will have the annual insurance due next 
month (£947 in 2021) so last week’s ‘marketing’ of the Hall 
was timely as regular income levels need a little boost. 
 
Helen suggested that offering casual overnight campervan 
accessibility could provide an additional income stream. 
Committee agreed to consider implications of this. Helen 
agreed to research implications and marketing aspects of 
similar schemes and report to the next meeting. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Helen 

5. Hiring Secretary’s Report. 
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a. Regular and casual bookings continue. We anticipate 
weekly “mindfulness” sessions to be starting on 
Tuesdays. 
 

b. Casuals:  
 

• Sep: Weekly booking for Amy’s Talented Tails for 
8 weeks on Fridays started on 9th September. This 
may become an ongoing booking. 

• Oct: Sat 7th, 1 – 7pm, 21st Birthday celebration; 
Sat15th, 10am – 2pm, child’s birthday party; 3pm – 
11am 16th, Dauntsey’s adventure training; Sat 
22nd, 4 – 10pm, family disco; Sat 29th, 6.30 – 
10.30pm, party. 

c. Loans: 
 

• 1 Oct, crockery loan to Orrs; 22nd, chairs to 
WHO. 

 
In general discussion it was agreed that, although we now 
enjoyed regular weekday bookings, we could increase our 
marketing activity to a wider audience. 
 

 
 
 
 
 
 
 
 
 
 

7. Hall Improvements. 
 

a. Works. 
 

1. Building sign-off. Treasure will speak to Roger Pearce 
regarding sign-off and whether there is a further fee for 
this. 
 

2. Fire System and Advice. There will be a training session 
starting 30 minutes before the next meeting. Treasurer 
will investigate details. Ongoing.                                                                                                                          

 
3. North Side Paving and Drain. Costing is still awaited. 

Treasurer will expedite. Ongoing. 
 

4. Sewage. An indicative quote of £19,000 + VAT has been 
obtained from X EDS Ltd (Verwood) for installation of a 
new sewage system. A number of “extras” are excluded 
which suggests a more realistic cost would be in the order 
of £30k.. A second quote is awaited from Simpsons 
Drainage, and a third from Neil Ansell.  Funding may be 
available through the ACRE administered Jubilee Fund. 

 
 
 
 
Treasurer 
 
 
 
Treasurer 
 
 
 
Treasurer 
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Other funding may be available through WCC, local water 
companies etc.  

 8. AOB.  
 

1. St Barnabas Christmas Tree Festival. It was agreed that 
the Secretary would register our interest. 

 
2. Open Day. Following the success of the open afternoon it 

was agreed that we should make this an annual event, 
probably in April each year. 
 

3. Helen agreed to join the Board of Trustees. 
 

4. Helen noted that the sewing bee had donated a set of 
shelving for the East Store. 
 

5. Helen asked if the sewing bee could have a permanent 
display in the hall. Some misgivings were expressed, 
largely relating to fire risk and cleaning/hygiene issues, 
but it was agreed that the sewing bee could submit a 
proposal. 
 
 

 
 
Secretary 
 
 
 
 
 
 
Treasurer 
 
 
 
 

9. DONM. Tuesday 15th November 2022 at 5pm. Fire training for 
Trustees will start at 4.30pm unless previously notified. 
 

 

 


