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COMMITTEE MEETING TUESDAY 12th SEPTEMBER 2023 

MINUTES 
 

 
Present: 
 
Kieran Pierce - Chairman 
Raine Green – Vice Chairman 
Chris Saunders - Treasurer 
Gerry Hamilton 
Helen Hardman  
Rebecca Harman. 
David Green – Secretary 
Jacqui Ball – Secretary Designate 
 

 Item Action 

1. Welcome and opening remarks. Kieran welcomed trustees to 
the meeting and thanked them for their attendance.   

 
 
 

2. Apologies. Heather Walker, Dave Houghton 
 

 
 

3. Minutes of last meeting.  
The minutes were agreed as a true record. Proposed by Kieran, 
Seconded by Chris. 
 
Matters arising: 
 

a. Banking Issues. Work ongoing re: gaining authorisation for 
additional signatories - involves taking/sending photograph of 
signature to use for electronic authorisation. Ongoing. 

 
b. Parking Contract. Undertaking for GSC to tarmac fill 

driveway not yet fulfilled. Ongoing. 
 

c. Premises Licence. Documentation to apply for premises 
licence, with request to receive special exemption for no 
individually named licensee completed. Agreement by 
Trustees to move forward with  payment of £80 for setting 
up and £100 annual fee.  Trustees agreed that if special 
exemption knocked back, they would not be pursuing a 
premises licence with a ‘named licensee’ context, and 
thus the initial £180 payout to pursue, would be lost.           
Treasurer agreed for KP to pay and claim back as 
expenses. KP to continue following procedure aligning 
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dates required of formal public notice to within a 2 week 
period. Ongoing. 
 

d. Martin’s Law. Outcome of enquiry to Insurers – they are  
not willing to commit themselves to comment until they know 
better themselves what ‘Martins Law’ is and entails. Not yet 
spoken to legal advisors as this would cost. ML Bill remains 
draft and measures based on ‘if required’; Uncertainty 
remains that if/when the Bill gets passed in Parliament, 
whether venues, such as small halls will be exempt; or if not, 
what time will be afforded in order to put new measure in 
place. Insurers unlikely to cover individual Trustees. VHC 
agreed as so many unknowns, there is no urgency to to act; 
however, it was discussed/agreed that there remain benefits 
to further consider moving forward at some point to change 
status of building responsibility from Trustee to Charity 
based. No action at this time, but keep on agenda 

 
d. Committee Posts and Responsibilities. List put together at 

this stage to highlight those of the VHC who have agreed 
to specific roles/and or responsibilities. KP indicated he 
would also draft up a list of some of the key 
responsibilities hoped for in relation to those roles, to 
better help people who are considering/are taking on 
roles and/or responsibilities.  

Current agreed roles/responsibilities:  

• Cleaning Rota – led by RG and supported by GH. 

• Outside area – led by HW 

• Hall Hiring Secretary- shadowing the role will be DH. 

• Committee Meeting Secretary – shadowing the role is 

JB. 

JB was asked, and agreed willingness, as part of this, to 
become a Trustee in future if required. Ongoing. 

 
 

e. Invitation for D Day 80th. D Day 80th Anniversary is Thurs 
6th June 2024; VHC agreed the date of Saturday 8th Jun 
2024 for the VH community event. Plan - agreed to plan 
outside the VHC meetings, a venue and times for people 
to come together to explore/generate ideas for the event 
in good time. Ongoing. 
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f. New Internet Provision. Internet Provider has now 
successfully changed over. Item closed. 
 

g. Online Booking Visibility. KP discussed provider package 
options available and costs. VHC discussed some 
for/against considerations, including the potential of 
moving forward to make hall availability visible, and 
payments available, online; it was felt this was a potential 
missed opportunity to better generate more bookings and 
income. This can then be evaluated at a later date for a 
decision to continue or not in the future. VHC agreed to 
go ahead with the Lemon Silver Package option. 
Ongoing. 
 

h. Private Parking on Hall Premises. VHC discussed the 
ongoing concerns relating to the now regular parking of a 
work van by a local resident, on the VH carpark – using it 
as a personal parking space away from their own house. 
The van has been seen parked there over a range of 
different times on weekdays, evenings, overnight and 
weekends. The concern raised locally is that it reduces 
already limited car parking availability for those who 
use/hire the village hall facilities and/or who wish to use 
the playing field/park area, when they require car parking 
space(s). The VHC agreed the content of a letter (drafted 
by KP) that respectfully intends to raise the awareness to 
the vehicles registered owner, of the concern(s). The 
Committee also agreed that the letter should be signed 
off from the Trustees Committee as a whole, with the 
Village Hall address. KP will take this forward, to ensure 
the correct procedure is followed, by: 

• gathering the photographs of the vehicle and 

registration that is regularly parked on the car park – 

HH to forward photographs to KP;  

• highlight the issue of concern with the DVLA, and 

request the details of the registered keeper of the 

vehicle.  

• The letter will then be sent to the registered keeper by 

recorded delivery.   

 
i. Outside Areas. Key box access in place. Item closed for 

now, but Committee agreed to keep on agenda for now. 
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 4. Financial matters. Treasure reported funds to hand as £24872. 
The reduction of £331 due to septic tank bill, and the lay off of 
the dog classes in the summer months. 

  
 
 
 

5. Hiring Secretary’s Report. DG highlighted the ongoing booking 
of regular groups/events. New regular events introduced – a 
monthly Bee Keepers group (Garden Room) and the new 
Community Hub (Wednesdays, from 4th Oct 23) for 8 weeks 
initially (Garden Room). Wedding Party – 16th September. Tues 
24 Oct – Heating being serviced. 
 

 
 
 
 
 
 
 

6. Hall Improvements. 
 
North Side Paving and Drain. Current quotes (e.g. 10K one). CS 
still awaiting/investigating other quote options. Ongoing. 

 
Sewage. CS exploring quotes. Dye test done locally with 
members of the VH committee present – no visible evidence of 
dye leakage into the stream. VH committee members agreed 
this discharges responsibility for now, but being mindful of the 
need to still look to the future need to manage/maintain the hall’s 
sewage system. There was some discussion on exploring grant 
and fundraising options for the future, as well as scoping any 
potential for shared expense where shared access & identifying 
what is on current deedsIt was agreed that we should complete 
a dye test to the current system.   
 

 
 
 
 
 
 
 
 
 
 
 
 

 7. AOB.  
 

a. Community First AGM 11th October. DG – representative 
from VH Committee will not need to be sent this year. 
Review for next year. 
 

b. St Barnabas Christmas Tree Festival. Agreed for Village 
Hall Committee to get involved again and do a Christmas 
Tree for the event. GH agreed to lead on this. 
 

c. KP presented letter indicating that the bid for a grant from 
the Easterton Country Fete proceeds, to support further 
enhancements to the Village Hall, had been approved for 
funds of £750. This will form a contribution towards the 
outside work that is required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 9. DONM. Tuesday 14th November 2023.  

 


